Running head: ORGANIZATIONAL STRUCTURE, ETHICS AND RELATIONSHIP BETWEEN REWARD SYSTEMS AND GOALS          2
ORGANIZATIONAL STRUCTURE, ETHICS AND RELATIONSHIP BETWEEN REWARD SYSTEMS AND GOALS                                   2






Organizational Structure, Code of Ethics and Relationship Between Reward Systems and Goals
Name of Student
Institution Affiliations


Organizational Structure, Code of Ethics and Relationship Between Reward Systems and Goals
A stakeholder is an investor in a company and without whose support the company stops to function properly (McEwan, 2015). Stakeholders play a key role in the decision-making process. Stakeholders can be classified to two: First, internal stakeholders; these are persons or groups that are actively engaged in the day to day operations of the company. Second, external shareholders; this group of stakeholders contributes passively to the success of the company, (McEwan, 2015). In a corporate set up, for example, the Regional Supermarket where I work, there are several stakeholders: internal stakeholder's compromise of the family that owns the premise, employees and members of the public who loan us. External shareholders include customers, local government, suppliers and the general public. Internal stakeholders (owners and employees) earn value for themselves and the supermarket by funding the business and providing skills and other forms of expertise. External stakeholders enjoy the benefits of cooperating with the firm. For example, our customers enjoy the variety of products we offer and in return, they pay to provide for us with revenue. The government enjoys tax revenue from us and in return, they provide for social amenities and maintain law and order to ensure our business runs smoothly. Regional Supermarket’s top management comprises of the family members who act as the CEOs, second in the management chain are the directors then the branch managers followed by the operations personnel.
Organizational structure refers to the power hierarchy in an organization (McEwan, 2015). Organization structures help to identify who performs which task and to whom the work progress is reported (McEwan, 2015). Regional Supermarket follows a functional type of organizational structure. Functional structures are split into smaller departments with specific roles and tasks. The CEOs are top in the hierarchy chart followed by directors who oversee various departments. Then there are the departmental managers. At the bottom of the hierarchy are the employees. Levels of accountability follow the hierarchy with family members being top in the management structure. Functional organizational structure suits the supermarket as employees are grouped according to their skills. Employees good in marketing are given the marketing role; those good in finances are given the accounting roles in the organization. However, functional organizational structures suffer from communication breakdowns, (McEwan, 2015). The top managers make important decisions without necessarily involving employees, who are also key players.
Regional Supermarket follows a set of code of ethics that ensure its stakeholders conduct their roles with honesty and integrity. The supermarket has created a post of the ethics and compliance committee. This committee is charged with the task of ensuring that global ethical standards are reached. Global ethical standards encapsulate high levels of integrity transparency and honesty within the workplace (Messikomer & Circa, 2010). Furthermore, the committee provides for guidelines for conflict resolutions between investors both at micro and macro levels. Moreover, the organization strives to meet the standards set by the government concerning the safety of the products they stock. This is achieved through regular product sampling and testing of the products supplied to the organization by various suppliers to verify that they are of the right scale and that they don't pose health problems to customers.
Various stakeholders have played different key roles in the achievement of global ethical standards the company now boasts of. The management, starting with the chief executive officers has strongly ensured there is compliance with the global ethics. Also, the management has aligned its goals and objectives to coincide with customer satisfaction. On the other hand, employees have also worked hard towards the realization of global ethical issues. This has been evident through the handling of customers in an honest and respectful manner. Finally, customers too have contributed to the achievement of global standards. Their ever-rising demand has ensured that the supermarket offers better services.
[bookmark: _GoBack]In terms of reward systems, Regional supermarket is committed to returning its profitability to its immediate stakeholders such as its employees. Jeske & Axtell (2017) suggest that reward systems come in handy in ensuring that employees remain motivated.  According to Jeske & Axtell (2017), this has a ripple effect where in return, employees offer excellent services to the customers. Furthermore, customers have also enjoyed from the supermarkets' fair play. This is in terms of fair pricing and accessible customer care services. The supermarket has also had its fair share on impacting negatively on employee's productivity. Employees with no formal training, doing manual jobs such as offloading new supplies are still being subjected to long working hours with minimal pay. However, in organizations, any reward system is always geared towards achieving the organizational goals (Ayers, 2015). Therefore, system of rewarding and promoting employees should be done with a keen aim of motivating employees to work towards enabling the organization to realize the set goals.
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